
Adult Learner Leadership Institute “Boot Camp” 

 

The ALLI boot camp runs for 2 ½ days.  Friday afternoon will cover general 

information about ALLI (history, session topics, participation), ALLI experience 

sharing by previous graduates & facilitators, ALLI highlights video, explanations 

of forms & waiver forms & mileage reimbursement form. 

  

Saturday consists of topic discussions on Leadership skills, Self-esteem, Setting & 

achieving goals, Public speaking, all of which are facilitated by learner facilitators, 

who were graduates from previous ALLI.  Each topic also comes with group 

activities. 

  

On Sunday, the institute continues with topic discussions on Advocacy and 

Networking along with group activities.  After lunch, all learner participants will 

present a speech to test their presentation skills. Graduation follows after speech 

evaluation. 

  

Each learner participant will be given a manual and they can take notes as they 

follow along the discussion of each session topic. 

  

  

 

We are looking for learners who have been in the program for at least 6 months, have 

improved in their literacy skills, have demonstrated some leadership potential and can 

communicate their thoughts, or someone whom you think can benefit from this 

leadership institute.  The institute will not teach them reading, writing and speaking 

English.  They will be taught to build leadership skills, develop/improve self-esteem 

& confidence, advocacy & public speaking through practical exercises.  Our hope is to 

bring out those skills in them, strengthen them and apply those skills to help 

themselves and their literacy program.  

  

The goal of ALLI is to empower the learners so that they can become “literacy 

ambassadors” who will advocate for the literacy/library programs.  This program 

will also help the learners advocate for themselves and their families.  

  

  

 Please keep in mind that if you’re interested in hosting an ALLI boot camp in the 

future, you can email Carla Lehn or Rosie Manela—(909) 240-8176. 

  


